HCPHA Strategic Goals and Objectives
FY 2011-2013

Community Health  

Goal 1 Prevent, detect and control communicable diseases and protect against environmental hazards.

CH1.1 Prevent the spread of communicable diseases by monitoring disease and syndromic  reporting to detect trends and implement control measures 

CH1.2 Improve documentation of immunization rates for children 

CH 1.3 Maintain current programs in environmental health and retain staff

Goal 2 Prevent, detect and control chronic diseases through health promotion and risk reduction

CH 2.1 Implement Cancer Prevention campaigns 

CH 2.2 Continue development of Region 9 HIV/AIDS Network of Care 
CH 2.3 Assure obesity prevention/ weight reduction services in Hertford County 

CH  2.4 Advocate to implement policy and environmental changes related to physical activity, nutrition and tobacco 


Goal 3 Ensure access to health care for all residents though partnerships in the community or direct services

CH 3.1 Assure assess to mandated and essential Personal Health Services.


Goal 4 Ensure health services, including skilled home health services, for vulnerable/at-risk populations including the disabled, maternal, child, adolescent, minority and senior adults

CH 4.1 Provide a full range of Home Health Services 

CH 4.3 Coordinate and implement Preconception Health services 

CH 4.4 Address adolescent risk behaviors 






Agency/Internal 

Goal 1 Employ a diverse, professional workforce with knowledgeable and respected leaders with strong work ethics and accountability of all staff
 A1.1 Monitor and refine quality assurance/CQI (Continuous Quality Improvement) /program evaluation methods 

A 1.2 Maintain the process for managing revisions of policies and procedures  

A 1.4 Provide an occupational health program responsive to agency needs                                                                                                                                                                                                     


Goal 2 Maintain and appropriately utilize technology systems.

A 2.1 Improve utilization of technology applications with emphasis on utilizing HIS, Barnstorm and   	Munis


Goal 3 Assure appropriate financial management of the Public Health Authority

A 3.1 Integrate strategic planning and budgeting process 

A 3.2 Monitor public health funding and plan for changes 


Goal 4 Lead the community to view the HCPHA as the public health leader 

A 4.1 Educate the staff and community about the responsibilities of public health 

A. 4.2 Assess and adjust community collaborations/partnerships 


Goal 5 Respond to Disasters and to the Community during Recovery

A 5.1 Maintain and enhance a comprehensive emerging disease, health threat and emergency preparedness plan 

