HCPHA Strategic Priorities for FY 2012

The below four priorities were chosen by the Management Team from the 27 strategic objectives in the 2011-2013 Strategic Plan for focus during fiscal year 2012.

Community Health

CH 2.4    Advocate to implement policy and environmental changes related to  physical activity, nutrition and tobacco.
 
CH 3.1   Assure assess to mandated and essential public health services.



Agency

A 2.1    Improve utilization of technology applications with emphasis on utilizing HIS, Barnstorm and Munis. 

A 3.3     Assure successful fiscal Management of Home Health Services.


